You meet us every day
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We are the county’s largest employer
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On an average day...

Vastervik
= Around 1.000 people visit a doctor at a primary healthcare clinic Vi"‘“;"—"‘bif .
= 1.630 people visit one of our three hospitals for a care appointment
Hultsfred @
= Around 800 X-ray examinations are conducted
Oskarshamn
= 1.700 diagnostic analyses are carried out *
Hogsby @
= 6 tons of laundry gets washed Mﬁn:terés
= About 650 people visit a county dentist
® Borgholm
= Kalmar county’s public transport buses drive about 52.000 kilometers Nybro
Kalmar
= Approximately 350 people visit a county psyciatric clinic E’"'“a.b"da ®
= 5 babies are born ® Mérbylanga
Torsas @

= Region Kalmar County’s website 1177.se receives around 6.000 visits
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https://www.1177.se/Kalmar-lan/

Region Kalmar County aims to:

» |mprove the quality of life and health for all
residents.

= Be a place where people, companies and
organizations can grow in sustainable ways.

» Build a county where people want to live, work
and grow.

Together for a healthier, safer and fuller life ,
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Regional council

= 67 politically elected members
= Overall decision-making
= Public meetings

Regional board

= Decision-making concering continuous
operations

= 15 members appointed by the regional council

= Public meetings

A democratically formed organization ,
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Political organisation | Region Kalmar county 2023-2026

Drafting committee
for healthcare

i i Drafting committee for sus-
Regional council tainabilty and public health
. . Working committee
Nominations comittee Personell comittee

: Drafting committe for
Pensioners council Reglonal board p|annir?9 and finance

Auditors

Board of collaboration

Disability council R&D drafting committee County-wide management
in collaboration

within social services and adjacent
health care in Kalmar county

Public transport board Board for Regional Development
Regional public transport authority Board for further education

County committee for regional development

B

Political organisation ,
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Presentatörsanteckningar
Presentationsanteckningar
Politisk organisation = Political orgnanisation 
Region Kalmar län = Region Kalmar county 
Revisorer = Auditors
Samverkansnämnd = Board of collaboration
Patientnämnd = Patient committee
Valberedning = Nominations comittee
Pensionärsråd = Pensioners council 
Funktionshinderråd = Disability council
Regionfullmäktige = Regional council
Regionstyrelse = Regional board
FoU beredning = R&D drafting committee
Kollektivtrafiknämnd = Public transport board
Regional kollektivtrafikmyndighet = Regional public transport authority
Regional utvecklingsnämnd = Board for Regional Development
Folkhögskolestyrelse = Board for further education
Länsberedning för regionala utvecklingsfrågor = County committee for regional development
Beredning hälso- och sjukvård = Drafting committee for healthcare
Beredning hållbarhet och folkhälsa = Drafting committee for sustainabilty and public health 
Arbetsutskott = Working committee
Krisledningsnämnd = Crisis management committee
Personalutskott = Personell comittee
Plan- och budgetberedning = Drafting committe for planning and finance
Länsgemensam ledning i samverkan = County-wide management in collaboration
Inom socialtjänst och angränsande område hälso- och sjukvård Kalmar län = within social services and adjacent health care in Kalmar county





Regional council 67 members

[ 3
““e" The Social Democrats 24 @ The Moderates 12
Political Political
a% T  Politica
«® Center Party 6 majority ﬁ& Sweden Democrats 12 opposition
35 seats
0 The Left Party 5 Christian Democrats 8 32 seats

~. O OO

Allocation of mandates in the regional council ,
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Regional council

$9 Angelica Katsanidou (S)
9 Malin Anell (S)

0"@ Peter Wretlund (S)

{2_-,5) Mattias Adolfson (S)

&¢ Emmy Ahlstedt (C)

&% Karin Helmersson (C)

&% Lena Granath (V)

Opposition council

€@ Malin Sjélander (M)

€) Carl Dahlin (M)

@) Pir-Gustav Johansson (M)
%€ Martin Kirchberg (SD)
Jimmy Loord (KD)
Carl-Wiktor Svensson (KD)

~.

Regional and opposition councils

regionkalmar.se
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Board of Regional Regional management Board of public
development board transport

Regional director Regional central staff

Division of regional Division of e Primary care _ Division of derti Kalmar county
development psychiatry Service division division IT division healthcare County dentistry public transport

Edueation Vastervik Oskarshamn Kalmar county Diagnostic centre

. hospital hospital hospital

Organisational structure ,
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Presentatörsanteckningar
Presentationsanteckningar
Regional utvecklingsnämnd = Board of Regional development
Regionstyrelse = Regional management board 
Kollektivtrafiknämnd = Board of public transport
Regiondirektör = Regional director
Regionstab = Regional central staff
Regional utvecklingsförvaltning = Division of regional development
Psykiatriförvaltning = Division of psychiatry 
Regionservice = Service division
Primärvårdsförvaltningen = Primary care division
IT-förvaltningen = IT division
Hälso- och sjukvårdsförvaltningen = Division of healthcare
Folktandvården = County dentistry
Kalmar länstrafik = Kalmar county public transport
Bildning = Education
Västerviks sjukhus = Västervik hospital
Oskarshamns sjukhus = Oskarshamn hospital
Länssjukhuset i Kalmar = Kalmar county hospital
Diagnostik centrum = Diagnostic centre


Tillsammans

for ett friskare
tryggare och
rikare liv




» Good opportunities for everyday life
= Strong brands and areas of expertise
= Attractive housing and living environment

» An attractive international learning
environment at Linnaeus University

= Athriving countryside, rich in nature and
culture

» Short decision-making paths — high levels of
trust between collaboration parties

County strengths ,
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Regional development strategy for Kalmar County

regionkalmar.se

A climate to grow in

Participation, health and well-being

Thriving environment for children and young
people

Sustainable community planning

Competitive business climate
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Healthcare | County dentistry
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= Kalmar county hospital
= Oskarshamn hospital
= Vastervik hospital

= Diagnostic centre

652.500 visits per year
145.000 days of care per year

Approximately 4.200 employees

Division of healthcare — Specialist care ,
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= 26 primary healthcare clinics and 3 branches

» Child health care at 17 family healthcare centers
= Child- and youth health

» One-way-in

= 1177 — healthcare advice over the phone

» Mental health primary care

»  Approximately 950 employees

= 430.000 patient visits during 2025

= 25.000 digital care meetings during 2025

Primary care division | Primary care ,
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Presentatörsanteckningar
Presentationsanteckningar
.




The Freedom of Choice Act:

= Personal choice of care for patients

» Free right of establishment for new clinics on equal
terms

» The patient’s choice of clinic affects care
reimbursement

3 separate 'care choices’ within Region Kalmar:

'Health care choice’ — consisting of 26 primare care
clinics run by Region Kalmar county and 12 privately
run clinics

» ’'Care-choice mental health primary care’ — consisting
of 1 mental health clinic run by Region Kalmar and 8
privately run clinics

= ’Care-choice dental care children’ (age 3-19y) —
consisting of 17 dental clinics run by Region Kalmar
and 12 privately run clinics

‘Care-choice’ | Primary care - Mental healthcare - Child and youth dentistry ,

regionkalmar.se
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» Three areas of specialist psychiatry:
— Adult psychiatry
— Child and adolescent psychiatry

— Forensic psychiatry
= 12 outpatient clinics
= Around 122.000 visits per year

= 96 hospital beds

=  Approximately 680 employees

Division of psychiatry | psychiatry ,
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County dentistry | dental health

regionkalmar.se

17 general dental clinics

Specialist dental care in Kalmar, Oskarshamn and
Vastervik

Public health link — Health promotion in close
collaboration with the county’s municipalities

Contact centre — Recives chat messages and aound
300-400 phone calls every day. Also makes
appointments for patients with acute dental problems

Dental care bus

Approximately 95.000 patients every year, and around
650 dental visits every day

Around 96% of the county’s children and young people
(age 3-19)

Approximately 50% of the county’s adults
400 employees
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Together for
a healthier,
safer and
richer life

Health och quality Care athome  Outpatient care  Inpatient care
of life every day

The future of health care ,

regionkalmar.se
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Division of regional development
Kalmar county public transport

I'T division
Service division
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A unifying and driving force for sustainable regional

development

» Local business development

= Sustainable community development

= Digitalization

= Public health

= Rural development

= Talent management

= Business establishments, investments and
migration

= Culture and library development

= Hospitality business development

= Education — four community colleges

= eHealth development

» Brussels office (collaboration with Linnaeus
University and four other county councils in
southern Sweden)

= Approximately 240 employees

Division of regional development ,
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= Responsible for buses, trains, boats & ferries,
and service trips within Kalmar county

» Responsible for developing the public
transport network in Kalmar county

= Customer service receives about 680 calls per
day

=  Approximately 120 employees

= 20 subcontractors running the daily
transportation

= 275 buses, 21 trains och around 175 service
transport vehicles

County public transport ,
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=  Administration, food och housekeeping, logistics,
property management and procurement

=  Approximately 550 employees

= Around 9.000 calls per week from customers and
patients

= 175.000 patient lunches per year
= 1.500 tons of clean textiles per year
= QOver 3.300 active contracts

= Construction, extension and remodelling projects,
as well as the facility management and
maintenance of approximately 200 buildings

Service division ,

regionkalmar.se
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= \Works for an efficient, accessible and secure IT
environment

= Administration, operation, support and
development

= Around 400 different IT-systems of which the
medical records system 'Cosmic’ is the largest

= Around 30.000 network devices

» |T-infrastructure with approximately 1.400 servers
= Coordination and strategy for eHealth services

» Project office

= 200 employees

IT division l’
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Regional central staff
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» Department of Work Environment and Employee
Health

» Regional central staff — Finance

» Regional central staff - Human Resources

» Regional central staff — Sustainability and Security
» Regional central staff — Head Office

= Regional central staff — Communications

» Regional central staff — Innovation and Learning

» Regional central staff — Collaboration in Healthcare

Regional central staff ,
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Personnel, finance, regional goals £
focus areas och strategy |
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@ Division of health care
Primary care division
@ Division of psychiatry
@ County dentistry
Division of regional development
@ Kalmar county public transport
IT division
Service division
Central administration

Regional revision

Over 7.000 employees

regionkalmar.se

242

375 —

699 —
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990 —

7 407 permanent employees
376 fixed term employees

7 852 employees in total

— 4428
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Employees

Nurses 1988

Assistent nurse, carer, etc. 1345
Specialist doctors 568

Medical secretary 485

Senior administration 447
Non-specialist doctors 363
Management 338

Operational administration 253
Dental nurses 193

Biomedical analysts 159
Physiotherapist 157

Kitchen and serving staff 156
Engineers, etc. 145

Curative and social work 143
School and childcare 128
Midwives 125

Housekeeping, laundry and cleaning 120
Dentists 116

Technicians 114

Psycologists 102

Occupational therapists 88

Other health care specialities 76

takers, gardeners and facility janitors 72
abilitation and preventative care, etc. 63
Dental hygienists 33

Speech therapists 29

Dietician 23

Other dental employees 13
Psychotherpists 7

Culture, tourism and outdoor life 3

Employees divided into occupational groups | 250 different professions

regionkalmar.se Region Kalmar Ian



Our employees get to:

« make a difference for our residents

« enjoy a satisfying work environment and good
employment terms

« work alongside competent and driven employees who
take pride in their workplace

« work cross-professionally over department boundaries

» enjoy opportunities for further education, research and
personal development

« actively participate in developing the organization

* incorporate modern systems, methodologies and new
technologies

* enjoy committed managers regularly undergoing
leadership training

Meaningful and stimulating work — every day! ,
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Contributions 4% Patient fees 3%
\ / Financial revenue 1%
Sales of care and services 3% ‘

Public transport revenue 4%

Budget 2026

Equalisation and state subsidy 27% — Total 12 900 Mkr
Tax rate:11,86 kr

Tax revenue 58%

Budget and financing
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Capital service 4%

Purchased care 7% N -

Medicine 8%

Budget 2026

Personnel 45%
Transport 8% Total 12 600 Mkr

Other costs (materials and services) 28%

~. O OO

Budget allocation ,
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GLOBALA MALEN

for héllbar utveckling

i

Agenda 2030 Regional development strategy Regional plan Business plans Scorecard
Action plans Activities

~._

How is it all connected? ,
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= Satisfied residents and partners

= Sustainable development in the entire county

= Sweden’s best quality, availability and security
= One of Sweden’s best workplaces

= Sound and sustainable financial management

Overall goals in the regional plan | 2026-2028 ,
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Together

= We meet people where they are

= We drive development and improvement
= \We promote people’s empowerment

Focus areas 2026 ,

regionkalmar.se
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Overall strategy: Every day a little better — the power of many!
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We promote and conduct clinical research for
continuous improvement, and to meet future needs
through:

- funding for research projects, academic
supervision, doctoral and post-doctoral support

- support and supervision in connection with
ethical, methodological, and statistical issues

- administrative and practical support in clinical
studies

- research lab that provides support and analytical
assistance

- guide and process the release of health data for
secondary purposes

Research is an important part of achieving our vision ,
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Region Kalmar
county has
Sweden’s best
hospital food

K3lla: Nationella patientenkaten

Sweden’s most
satisfied inpatients

regionkalmar.se

Kalmar county’s
public transport
buses are entirely
fossil free

Killa: Region Kalmar lans aresredovisnini

Region Kalmar
scores on top when
measuring residents
trust in healthcare

Kalla: Halso- och sjukvardsbarometern
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Find out more
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For vardpersonal Loggain F

’ Vdlj region W

Region Kalmar |3n

Sjukdomar & besvar Undersokning & behandling Sa fun

Barn & gravid Olyckor & skador

F

Paverka och deltaidin \

Vardpersonalen ska informera dig om din varc
sadant satt att du forstar. Och du ska fa varan
bestdamma dér det gar. Det star i patientlagen.

LAS OM PATIENTLAGEN

Vad gér du for att maxa ditt maende?

O saverizgem mycket

Everything for your health on the 1177 website

regionkalmar.se

1177.se — Here for you and your health needs

= 1177 is Sweden’s overall gathering place for health
information and healthcare services. You can log in to
access personal e-services and call 1177 for health care
advice around-the-clock.

= 1177.se provides health and medical advice, information
about illness and disease and find healthcare institutions.
If logged in, you can read your medical record and
perform healthcare tasks.

= 227.000 connected to our e-services
= 180.000 visitors per month on average
Well-being on UMO.se

UMO is a website for everyone between 13 and 25 years.
Here you can learn about mental health, your body, sex,
relationships, alcohol and drugs, self esteem and more.
UMO is supported by all 21 county councils in Sweden.

94
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https://www.1177.se/Kalmar-lan/
http://www.umo.se/
http://www.umo.se/
http://www.umo.se/

l 1 7 7 ‘ for vardpersonal ‘ (, v

Region Kalmar lan

Start Kunskapsstéd Om 1177 for vardpersonal

1177 for healthcare personnel
Beratta fér oss vad du tycker om 1177 for vardpersonal!
Klicka pa knappen for att svara pa var anvandarenkst. » Part of the national system for knowledge-
driven healthcare. A central point of entry for
finding knowledge-driven support documents
(“kunskapsstod”), needed for medical
examination, treatment and follow-up in health
Malbild ger stod for care.

utveckling

1177 for vardpersonal ska bli en samlingsplats
for ytterligare kunskapsstod och tjgnster och en
samarbetsyta | métet med patienten, enligt en
nyantagen malbild med sikte pa 2030.

TILL KUNSKAPSSTODEN

1177 for healthcare personnel

* Knowledge-driven support documents are also
available on each county council’s website or
care information system.

ik kunskapsstod eller sicdor

1177 for healthcare personnel — launched in June 2024 ,
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https://vardpersonal.1177.se/Kalmar-lan/

Regionkalmar.se
The official website for Kalmar County Council

(for residents) regionkalmar.se

County public transportation
The official website for Kalmar County Council
(for residents) kalmarlanstrafik.se

Three websites for collaboration:

* Regional development
For partners in development and others
utveckling.regionkalmar.se

« Healthcare providers
For healthcare providers, municipalities and others
vardgivare.regionkalmar.se

« smorgasbord.regionkalmar.se
The Smdrgasbord of Scandinavia Is part of a joint
effort with our county’s twelve municipalities to
showcase what it’s like to stay, live and work in
Kalmar county.

Find out more on our websites ,
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https://utveckling.regionkalmar.se/
https://vardgivare.regionkalmar.se/
https://smorgasbord.regionkalmar.se/
https://smorgasbord.regionkalmar.se/
https://smorgasbord.regionkalmar.se/
https://regionkalmar.se/

Find and follow us on social media

regionkalmar.se

Facebook

= Region Kalmar lan
» Kalmar lanstrafik

= Folktandvarden
Instagram

=  @regionkalmarlan
»  @kalmarlanstrafik

» @folktandvardenkalmarlan

Linkedin

YouTube
= Region Kalmar lan

=  Kalmar lanstrafik
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Together!
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Tillsammans

for ett friskare
tryggare och
rikare liv
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